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Suilding a learni
Drogram Is a
complex pu

The cornerstones of agile instructional
design, learning solutions, learning
strategy, and modern technologies join
forces to engage learners and provide a
learning experience. Both transforming
behavior through training and ing
a positive learning culture ar
when all these pieces fall i

create the

can you ensure success with your
e”—custom learning cont

pl

{ your way

evafopment.
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Jncover Your Learning
Objectives, Goals, &
Success Criteria

It all starts with the big picture—the business goals to
to achieve, and establishing a robust learning desi
Analysis is a fundamental prerequisite to designin
must involve the following steps:

a. ldentify Business Needs

Critical for this step is asking the right people the right
questions. Is the C-suite looking to address skill gaps or provi
performance support solutions? Improve sales and revenue wi|
building relationships with customers? What does the organizati
aspire to achieve? The objective of this exercise stands as a
cornerstone during the design stage and helps ass
evaluate the success of the training program. S
a benchmark for determining to what extent
outcomes have been achieved.

b. Understand the Gap

Once the business needs and obj
understand the gap between
to achieve the objective an
levels of the workforce.
be addressed through e
example, the manufacturing
thinking, muscle mem
with the advan

higher pledge retention ra
members while providing a

determine the ext
learning objectives.

ess the overall experience. This is
tic process of visual storyboarding

pionship programs, who bring their unique expg
lytical insights, and add greater value to the cus

dditionally, evaluate key aspects such as time fra
uency of training, and training methodology - tra
oom training, eLearning, or a blend of both. An¢
training budget in place?

of course development.
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