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Growing organizations bank on one irreplace
agile workforce. The success o

constant, time i
effective way to f
teams. However, tt

Did you know that it ¢
take 36-42 days to fill 3
about 12 weeks for a ne

age $4700 to hire a e employee? And, it can
rage position in the United States. Furthermore, it takes
e to become fully productive at work.

Along with these grim nu consider another fact—about 40% of new employees
quit within six months. That ughly about the time an organization needs to make up
the money it spent on a new hire.
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https://www.shrm.org/resourcesandtools/hr-topics/talent-acquisition/pages/the-real-costs-of-recruitment.aspx
https://www.zippia.com/advice/cost-of-hiring-statistics-average-cost-per-hire/

B) Q. v
Here are the $0) S

I o I 5 IT'S LESS EXPENSIVE
The statistics elaborated in the section above
say it all! Further, full-time employees require
salary, benefits, additional taxes to the employer,

insurance, training, equipment, and more. Of

Of c h OOSi n g course, over the long term, contract workers may

not be able to fulfill every need of a zation,
but in a challenging economi i

t t . . The bottom line is, when the economy is
o a u g m e n Tl ety Eene e i software uncertain, businesses need options in order to
i to take time to stay competitive without ballooning their budget.

ORE FLEXIBILITY

k through your problems. It may help to workers when they need them, and cut back when
tsourcing agency that specializes in they do not. This allows the business to take on

ific industry to ensure that your needs ithout worrying about maintaining
are met. a team of| time employees.

is the key to surviving a downturn,
ot it becomes a recession.

is one way to remain flexible, save
tinue getting everything done, and
re possibilities.

o

g program, creating new

ontent, redesigning a website, training your NEW THI
am, or something else that has to be done fast,
REACH

ontractors can help. By bringing on more workers,
managers can get large volumes of work done in a
fraction of the time.

hing out into n
Droc nd services
y, b tinno
tough e CEC
osts, not take
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It's estimated that 91% of
companies use outside

talent to fill in vital gaps,
and 76% plan to increase
the use of freelancers to
give them the additional
expertise, flexibility, and
resources needed.

\

Did you know that in 2022 Walmart (the larg employer in the US opped i ing total by a whopping
73% from the previous year? And, more than S s laid off r 110,000 emplo in
2022. Layoffs, the hiring fre oss town in

Learning and D ' = press D goals re changed,
despite severe st g gaps and no ne lent ent g the company. ere’s no sign of L&D needs
slowing down!

solutions part dgeto and access to top L&D talent. onsultant, rapidly scale your team,

meet project de yes, and e job done. Your training vendor d be able to find creative ways to

meet your unique ing the budget between resource oping, and proper utilization of
ource skills.

During this challengi purcing and staff aug tation are a beacon of hope and flexibility

for organizations looki steady the ship. Outsourcingprovides an opportunity to rethink recruitment
and talent strategies an ables HR to do more with less. Almost all leading brands have embraced this
phenomenon and steppe o 2023 with vigor and positivity. The future looks promising for growing
organizations who follow

d develop 1t is one t can continue undeterred during this economic

. . ) development to plug any talent gaps is continuous
With L&D goals remaining lofty, whether you have too many projects and not enougk ] usiness and profitability. Without a doubt, the top 5 merits as

hands or the right resources, don’t waste your time in lengthy recruitment process Jutsourcing and ad are amplified further for 2023 and beyond. Organizations that leverage this
staff augmentation services offer more bang for your buck than you think. Engag th the right staffing \ . sminate global markets.
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https://www.elblearning.com/staff-augmentation
https://blog.elblearning.com/prepare-your-ld-department-for-a-recession-how-to-address-staffing-gaps
https://blog.elblearning.com/prepare-your-ld-department-for-a-recession-how-to-address-staffing-gaps

ensively address L&E entation, we

ure no shades of gre pject o urcing a : gmentation can
or org ations to d how they

ake s,youcana choose a hybrid

© 2023 ELB Learning. All rights reserved. 7



How Staff
Augmentation
Differs from
Project
Outsourcing

Augmentation

Staff augmentation is ideal for those looking to fill important gaps
in their team as opposed to helping to complete a specific project.
Staff augmentation provides long-term support and.k
ever-changing workloads. Consider it an extensi

staff.

Similar to project outsourcin
pros and cons. Staff a

require very little

Stay flexible and adz o the changing scope of a specific
project or projects

Source on-demand res es who are pre-qualified, adaptive,
and can join your team quickly
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When you need talent
any staffing agency will
a staffing partner who ca

erienced, and vetted L&D pros, not just
an you read between the lines and find
ss your L&D needs?

Hiring someone with experi is vital to making sure your project
runs smoothly. Based on the chart illustrated here, you are more
likely to find a better fit at the time of need when working with a
specialized L&D staffing firm.
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Below is a chart that compares Big Talent Marketplaces to what Experienced Learning & Development

Competitive rates
(local & offshore)

Corporate L&D experience

Vetted resources, quality sol

oing customer support and resource guarantee
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staff augmentation vendor, it's critical that
vide you access to talent that not only has the highly
ecialized skills you need but also the skills to function remot
s well, your vendor should be a learning partner to helpiyou sca
your learning strategy. The right vendor will support earning
transformation and help you address short-term and Ic term
growth for whatever your hybrid workplace looks like in ture.

Inthe end, n
same cloth. Whi
short-term talent, yo
who understands your lo

ntation vendors are cut from the
rovide you with quick fixes and

ly going to need to lean on a partner
m business and learning needs.

Having a partner that understands you e manageme
challenges is also critical to help d adop in buy-in
encourage ation bet your L8 anizati
your b or alea partner, co he
tra ord in helping orgze tions e ace innovative

str. es and technologies.




Implementing a new approach to solving your human resource challeng
be intimidating; it involves trusting others to understand your vision and ¢
Zides has identified eight common blind spots that yo
augmentation a seamless and impactful strateg

to stumble in the long run and end up h

productivity.”

\ An inability to fir 1e ideal

Higher than expected cost ") ack-of-all-tr v

P\

Miscomnm ations about
expectatio

- Mark Zides, Chief Commercial
- - organization, has helped some of the wor

leaders with their staffing nee
° r of commitment

° Con nce concerns

A lack of exper vith S
tools or systems

An unfavorable real ent of

° A previous fall-out or bad

internal resources experience with another partner

The good news is that all of these issues can be mitigated—IF you choose the

right partner.
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https://hub.elblearning.com/how-to-augment-your-learning-and-development-team



