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INTRODUCTION

The business world is evolving at a
record pace.

SAY UPSKILLING
HASBOOSTED PRODUCTIVITY!

&9%

OF ORGANIZATIONS ARE BUILDING MORE
SKILLS NOW THAN PRE-COVID-197

At the same time, organizations are evolving their business and learning strategy to remain
agile and competitive during a time when working and learning from home are becomin
essential. Central to this transformation is the need to address skills gaps and pre
the coming years ahead.

becoming a winning solution for dealing with ecarious future.
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B E I I Ev E T H E I out their entire caf€ess. In fact, when Revolution, we need to reskill more

gfor a new job, en Z prioritizes growth than 1 billion people by 2030, quotes
ities and professional development the WEE
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mber one factor when it comes to
cheosing an employer. It's not a secret that the
new workforce generation expects more flexibility And, across G20 countries, failing to
in their long-term careers. They're looking for meet the skills demand of the new
transferable skills that can support their perso
and professional growth and development. In
other words, they're eager to upskill and are ready

EDIN THE e
3 -5YEARS?

L

anological era could put at risk
.5 trillion in potential GDP growth
er the next decade, according to
‘enture estimates.

© 2023 ELB Learning. All rights reserved.



Cost of Talent Acquisition

When you lose an employee, you're losing money. The average cost to hire can be nearly
$5,000 per employee. Simultaneously, the time to fill a position can be anywhere from 28 - 39
days*. As you can seeg, there is a significant loss of time and expenses when it comes to filling a
new position. Retention and reskilling can make a huge impact on your bottom line and reduce
the potential for employee attrition.

While there may be a number of factors that contribute to an employee's decision to leave, two
come to mind:

1. They aren't adequately trained to do their jobs effectively

2. They don't feel comfortable with how they're being managed and treated

When you deliver effective upskilling training, you're supporting your emplc s in their
personal and professional careers. You're demonstrating a commitment to providing an

inclusive workplace, with managers who are great communic collaborat and listeners
In many cases, upskilling provides employees with tra ble sl nd critical techni

skills that enrich and nurture an employee’s skill lot only will upskilling help port
your team through adoption of new technolog operations, it can support them in their

careers. The overall effect of embracing a positi ulture is a higher level of job satisfaction
and employee morale.

\

OF EMPLOYEES THINK
0 MANAGERS NEED
UPSKILLING® .
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MICROLEARNING AND THE THE FORGETTING CURVE
SCIENCE OF LEARNING

When building a learner-centered learning and training program, it's important to begin with
a design thinking approach. Creating highly engaging learning experiences requires a deep
understanding of the way that your employees prefer to learn. As well, you need to under
roadblocks that can distract or delay a learner’s progress through course content. Mi

Studies into the science of learning suggests that adult learners need to tra
working memory to long-term, memory where it can be sto

curve. By chunking content
ts are more likely to rem ngaged with the material; more

e process; and more likely to retain what they have learned. When

that mastery of new concepts happens in fits and starts", we can
themselves need to be designed around this principle to better

into manageable mod
likely to remain invested
instructional designers ac
conclude that learning pro¢
align with learner habits.

0%

OF IT WITHIN ONE
WEEK"

© 2023 ELB Learning. All rights reserved.




Addressing the Needs of Learners

Learning should feel easy. It should feel less like a monumental
task, and more like an exciting experience that opens the
learner up to new ideas and concepts. Learners should be able
to understand how learning can add value to their jobs, lives
and potential. When true knowledge transfer occurs, learners
never ask “what’s in it for me.” They simply feel empowered,
enriched, and engaged.

Microlearning leverages innovative learning technologies such
as learning management systems (LMS) and a variety of other
highly engaging tools. Let's take a look at a few examples of
the different types of engagement modalities that can leverage
microlearning to propel learners through their journey.

Games and gamification

The key to engaging with Iearners is often to

knowledge while this i

Videos and animat

According to Forrester Researehpemployees are 75%
more likely to watch a video than read text. Armed with
this knowledge, instructional designers can build video
into microlearning modules to provide a one-two punch of
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information transfer: short and fun, video over text. Narrative,
storytelling videos that demonstrate authentic workplace

scenarios and people are extremely effective at buildi
skills and changing behavior. Explainer, motion.,grap
or live action videos can add life to otherwi
content.

A DIN
0 FORRESTER
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EMPLOYEES ARE

%

LIKELY TO
A VIDEO
EAD TEXT.
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https://www.google.com/url?q=https://www.panopto.com/blog/thinking-creatively-about-ld-how-video-can-enhance-employee-training/&sa=D&source=editors&ust=1621538127292000&usg=AOvVaw3fzzGBNN3Wu1VzA0R_EhbV
https://www.elblearning.com/why-virtual-reality

Scalable Delivery

Microlearning is a viable and scalable learning solution. Modules
can reside in your company's LMS, or else be sent out as emails
newsletters. Because they're modular, they can be delivered in a

they can be shared and distributed on vide
television screens located in the workplace

QUL TT!

livery with

| Enhance
ici elligence

A al |

Organizing your man
learners can find, access,
be a challenge for learners

Once an upskillin
more open to futu
of learning, employe
simply a one-and-do
continuous learning w
and professional skills, w
and new hires.

arning modules is key to ensuring that
articipate in learning activities. It can
through a lengthy list of available
resources on an LMS, which asily lead to attrition and a lack of
interest. Artificial intelligence e used in a number of ways to help
connect learners with content. For example, chat bots or intelligent
assistants can allow learners to search through an LMS using a

i proach. They can easily begin by typing in “how can
ould I.." and a chatbot can be developed with a number
ant responses that direct learners to the appropriate material.

Iso sharing their knowledge with peers
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design driver ress COVID-19 related closures, which required the program to
irtually instead LT. Learners for this program were warehouse employees who had limited
often had English as a second language. The new program would need to
e microlearning modules approachable and accessible for learners and ensure they “fit” into the
ent they worked in, day-to-day. This meant that delivery modes needed to be flexible, such as
5 g modules on the LMS, delivered via email or shown on vari screens in fulfillment centers.

Warehouse workers were encouraged to share with their managers r understanding of the training
material and detail how they could demonstrat i ' nagers would be able to witness
the application of learning, observe behavior s i ck to employees including a
followup review of key learnings.

The company’s L&D und od that behavior-based chang challenging because if the learner
does not apply the new s nowledge back on the job immedi the likelihood of lasting behavior
change is greé iminishe is is especially true in a fast-pace onment. The L&D team needed to
reach learners ight no the immediate “why” behind the t / behavior change, complicated
by COVID-relatet es.
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