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Introduction

As companies from Alphabet to Zoom How can YOU OVER
enforce "return to the office’ policies, .

mMany L&D managers are being asked to resistance
adjust their training strategy. Sometimes, people to
this involves reducing self-paced or
virtual instructor-led training (VILT) in
favor of more on-site instructor-led

training (ILT) events.

Not surprisingly, empl
of this change. The
up their a

e some guidelines to help
ou develop a better on-site learning
experience:

1. Communicate Early

classroom.



https://www.mckinsey.com/industries/real-estate/our-insights/americans-are-embracing-flexible-work-and-they-want-more-of-it
https://www.mckinsey.com/industries/real-estate/our-insights/americans-are-embracing-flexible-work-and-they-want-more-of-it




Build

As convenient asitis
kitchen fora cup

Use small group activities to build
professional relationships.

Make time for hands-on skill building
with mentors and peers.

can also lead to ¢ Schedule short networking sessions or

tunities and greater fun socigl activities.

ompami loyalty. communication channels so

ners can continue to interact
support each other even after
ing is complete.

en asked what would motivate workers
ome back into the office, 85% of employees
stated rebuilding team bonds and 849

expressed a desire to socialize with rs.’



https://hbr.org/2022/09/to-get-people-back-in-the-office-make-it-social
https://hbr.org/2022/09/to-get-people-back-in-the-office-make-it-social
https://hbr.org/2022/09/to-get-people-back-in-the-office-make-it-social

Wrap-Up

As organizations try to find the right balance
between remote and in-person work, training
mManagers are charged with encouraging
(sometimes reluctant) employees to

come back into the office to learn. To be
successful, keep your learners' needs in mind,
communicate openly, and design your training
sessions to allow for some autonomy and
flexibility while still providing structure for
collaboration and connection.
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