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Introduction to AI 
as a Team Member
We’ve all heard it before—AI is the next big thing. But here’s the kicker: AI isn’t just a tool. It’s 
not just a fancy calculator or a slightly smarter version of your favorite app. What we’re 
looking at now is AI becoming part of your team. This “new world” is shifting how we think 
about productivity, creativity, and decision-making. Imagine hiring an employee who 
doesn’t need coffee breaks, never forgets a task, and is available 24/7. That’s where we’re 
headed.

Let’s dive into what this shift really means and how it can impact your organization.
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“AI is not just a tool; it’s a 
new hire. And with that hire 
comes a whole new way 
of thinking about work.” 

— Josh Penzell, VP of AI Innovation and Solutions, ELB Learning
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The Power of AI in Learning 
and Development
Let’s face it—training programs have been stuck in the same rut for a while now. We throw content 
at employees and hope something sticks. But here’s where AI steps in like a game-changing coach. 
Instead of the one-size-fits-all model, AI personalizes the learning experience. It’s like having a tutor 
that knows exactly what you need when you need it.

Enhancing Productivity Through AI
You’ve probably heard the buzz about AI saving time, but here’s how 
it actually works in learning and development. With AI-powered 
platforms, training is no longer a tedious task. AI adapts to individual 
learning styles, helping employees progress faster. And let’s be honest—
AI doesn’t take sick days. It’s available whenever your employees are 
ready to learn, even if that’s at 2 a.m. after a Netflix binge.

By using AI-driven tools like Adaptive Tutor GPT, you can free up time 
for your L&D team to focus on strategy while AI takes care of the                
day-to-day training. Now, you can start scaling your programs 
efficiently without losing that personal touch.

Use Cases in Sales, Customer 
Service, and Leadership
Let’s get practical. AI can supercharge training in sales, customer 
service, and leadership development. Imagine giving your sales reps AI 
simulations to practice their pitches or using AI to train customer service 
teams on communication skills. It’s like giving them a personal coach 
who’s always available.

Companies like Edmunds and Paychex have already doubled their 
revenue by implementing AI-based training. And the beauty of AI? It 
scales. Whether you’re a small team or a global organization, AI is the 
teammate that makes sure everyone is up to speed.
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Interactive 
Exercises with AI
I love a good game! In this webinar, we played some fun ones. But these games weren’t 
just for laughs—they illustrated how AI, particularly large language models (LLMs), works. 
It’s all about building context and predicting the next step.

The One-Word Story Game
In the “One-Word Story Game,” we took turns adding one 
word at a time to build a story. Think of it as a crash course 
in how AI predicts language. Just like we created a story 
word by word, AI models, like GPT-4, do the same—they build 
context from the ground up, making predictions based on 
what’s come before.

“Once we all completed our learning…” — This simple phrase 
started as a game, but it showed how AI models understand 
language by predicting what comes next.

The One-Word Answer Game
Then, we took it a step further with the “One-Word Answer 
Game.” Here’s where things got interesting. We tried to 
answer a complex question, one word at a time. Sometimes, 
we nailed it. Other times, we didn’t. And that’s where we 
learned about AI hallucinations—when the model gives a 
plausible but wrong answer. It’s a reminder that while AI is 
powerful, it’s not perfect. But the beauty is, just like us, it learns 
from its mistakes.
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“AI is like that brilliant 
colleague who always 
has a fresh take. Except, 
this one works 24/7.”
— Josh Penzell, VP of AI Innovation and Solutions, ELB Learning
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The AI Augmented 
Workplace
Alright, let’s get real. We’ve all heard about AI automating tasks, but the AI Augmented 
Workplace? That’s a whole new ballgame. It’s not just about replacing repetitive tasks 
anymore—it’s about rethinking how we structure teams and work together. In this chapter, 
we will explore what that shift looks like and how AI can fit into different roles within your 
organization.

Designing an AI-Driven Team 
Structure
Picture this: AI isn’t just a tool sitting in the corner, crunching 
numbers. It’s in the team meeting. It’s making suggestions. It’s 
answering questions. It’s taking on roles we used to reserve 
for humans. You’ve got AI assistants, AI coaches, and AI 
developers. Heck, you might even have AI leading some 
projects. This isn’t sci-fi, folks; this is happening right now.

So, how do you design a team that includes AI? Start by 
thinking of AI like a new hire. What roles can it take on? 
Where does it free up time for human creativity and problem-
solving? Maybe your AI handles the routine tasks, while your 
human team focuses on strategy and innovation.

AI’s Contribution to Decision-
Making and Strategic Roles
AI’s real power shines when it’s part of decision-making 
processes. With its ability to analyze vast amounts of data 
in seconds, AI can help your team make smarter, faster 
decisions. Whether it’s financial forecasting, product 
development, or market analysis, AI provides the insights that 
keep your team agile and on point.

The trick is knowing when and where to use AI. It’s not about 
letting it take over every decision, but rather, using it to 
enhance human judgment. In the right roles, AI becomes a 
strategic partner—helping you think bigger, act faster, and 
stay ahead of the competition.
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“AI is your new teammate—
give it a seat at the table 
and watch what you can 
accomplish together.” 

— Josh Penzell, VP of AI Innovation and Solutions, ELB Learning

© 2024 ELB Learning. All rights reserved. 19

PREVIEW 

ONLY




