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INTROBUBGCTION 1O Al
AS ATEAM MEMBER

We've all heard it before—Al is the next big thing. But hengs the kicker: Al isn't just a tool. It’s
not just a fancy calculator or a slightly smarter version @f your favorite app. What we're
looking at now is Al becoming part of yaur team. This “néw world” is shifting how we think
about productivity, creativity, and decision-m@king. Imagine hiring an employee who
doesn’t need coffee braaks, never forgets a task,'‘@andiis a@vailable 24/7. That’s where we're
headed.

Let’s dive intoghat this Shifkreally means and how it cangmpact your organization.



Al Is netjusha tool; Its\.a
new hire.And with that hire
comes a whole new way
o thinking about work”

— Josh Penzell, VP of Al Innovation and Solutions, ELBLearning



THE POWER OQF AlIN LEARNING
AND DEVELOPMENT

Let’s face it—training programs have been stuck in the same rut for a while now. We throw content
at employees and hope something sticks. But here’s where Al steps in like a game-changing coach.
Instead of the one-size-fits-all model, Al personalizes the learning experience. It’s like having a tutor
that knows exactly what you need when you need it.

Use Cases in Sales, Customer
Service, and Le

sales, customer

ving your sales reps Al
train customer service
a personal coach

or GPT, you can free up time
am to focus on strategy while Al takes care of the
2ing. Now, you can start scaling your programs
losing that personal touch.
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https://chatgpt.com/g/g-IJzw8nAco-adaptive-tutor

INTERACTIVE
=:XERCISES WITH Al

I love a good gamel! In this webinar, we played some fun ones. But these games weren't
just for laughs—they illustrated how Al, particularly large language models (LLMs), works.
It's all about building context and predicting the next step.

One-Word Story Game,” ook turns adding one
tatime to bui story. Think of it as a crash course

hat’s come before.

“Once we all completed our learning..” — This simple phrase
started as a game, but it showed hew Al models understand
language by predicting what c s next.

The On

hen, we took it a step fu
me.” Here’s where things g
wer a complex question, on
ailed it. Other times, we did

rdl/Answer Game

h the “One-Word Answer
resting. We tried to

rd at a time. Sometimes,
d that’s where we

n the model gives a
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https://www.youtube.com/watch?v=K23t9SI_GG4&t=7s

Al 1s ike that brilliant
colleague who always
nas o fresh take. Except,
this omé works 24//”

— Josh Penzell, VP of Al Innovation and Solutions, ELB Learning
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THE Al AUGMENTED
WORKPLAGE

Alright, let’s get real. We've all heard about Al automating tasks, but the Al Augmented
Workplace? That’s a whole new ballgame. It’s not just about replacing repetitive tasks
anymore—it’s about rethinking how we structure teams and work together. In this chapter,
we will explore what that shift looks like and how Al can fit into different role
organization.

aking suggestions. It’s
es we used to reserve

hinking of Al like a new hire. What roles can it take on?

here does it free up time for human creativity and problem-
solving? Maybe your Al handles the routine tasks, while your
human team focuses on strateg dinnovation.

egic Roles

cesses. With its ability to an
conds, Al can help your tea ke smarter, faster

sting, product

e over every decision, but rather, using it to
hance human judgment. In the right roles, Al becomes a
strategic partner—helping you think bigger, act faster, and
stay ahead of the competition.
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“Al Is yaur new teammate—
give it aseat at the table
and watch what you can
accomplish together’”

— Josh Penzell, VP of AlInnovation and Solutions, ELB Le@rning
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