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Summary

This whitepaper provides insights into the challenges and
opportunities presented by @ multigenerational workforce.
Drawing on the expertise of Ellen Burns-Johnson, an
award-winning learning experience designer and
strategist, we explore strategies for creating a dynamic
and inclusive workplace that leverages the strengths of
each generation. Key topics include personalized learning,
l techinology-enabled flexibility, and fostering a continuous
learning culture.
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In today’s rapidly evolving
workplace, organizations must
navigate the complexities of a
multigenerational workforce.
Each generation brings unique
values, work habits, and learning
preferences that can either drive
innovation or create friction.
Understanding and leveraging
these differences is crucial

for creating a harmonious and
productive work environment.




Generational Breakdown

Understanding the demographic makeup of your workforce is the first step in
addressing their diverse needs.

The current workforce includes:
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(1946 - 1964) (1965 -1980) (1981 -1996) (1997 - 2012)
Value face-to-face Value work-life balance, Value collaboration, Tech-savvy, entrepreneurial,
conversations and independence, and flexibility, and meaningful and value diversity
recognition tor their efficiency. rk. and concise digital
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Most organizations today have a multigenerational workforce, but these dynat
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Trends

IS becoming increasingly diverse,
Ificant representation from four main
generations. By 2028, Gen X is expected to
surpass Baby Boomers in population. By2030,
Millennials, Gen Z, and the emerging Gen'Alpha
will constitute more than half of the populé
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Development

This next section explains the four strategies to consider while building your L&D curricula
and curating learning experiences that serve all four generations of learne

Personalized Learning

Tailoring learning paths to individual goals and preferences is essential. Catering
to the individual preferences of learners and providing various content delivery
methods, such as podcasts, videos, games, and traditional methods, allows

arners to self-select their preferred modalities, increases engagement and
eitectiveness, and decreases distracti

u can 10 “innovation by g the diverse experiences and perspectives of
ferent gencrations. Do so by addressing communication and technology gaps
between generations and appreciating each generation’s strengths.
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Technology-kEnabled Flexibility

Digital learning experiences are crucial, especially for Gen Y and Gen Z
learners who expect on-the-go learning options. Learning Experience
Platforms (LXP) offer better insights into learner behavior and
performance than traditional Learning Management Systems (LMS). The
former also creates pathways allowing learners to follow their interests
and keep up their motivation. Adaptive learning platforms can adjust
content difficulty in real time based on learner performance.

Developing skill inventories and competency maps helps organizations
understand the skills needed for success. I hese tools aid in creating
effective training roadmaps to ensure alignment with organizational goals.

Another new technology to consider? Artificial intelligence. Al can create
learning content faster and in multiple modalities. incorporating Al

into learning ecosystems for both content developmerit and delivery is
becoming increasingly important.






